MID & North Essex Share Zone Meeting
8th October 2025
Minutes

Attended
Alec Hunter – Host
Chelmer Valley High
Doucecroft
Thriftwood
Apologies – Chelmsford College, St Helena, Clacton County High
Minutes
Great to see an increased turnout for this meeting which involved 2 mainstream secondary schools and 2 special schools! This is why we created the MSC in the first place!
After our introductions we got straight to discussing role models. What we loved from these responses was the mix of responses we got: 
· Giving an opinion – even if it’s not the popular one! 
· Being a good listener
· Following rules
· Showing respect
· Being truthful
· Being kind
· A positive person
· Relatability
· Being visible and highlighting important things
· Being able to share
A great list and we will be looking at this as a team to see what we can do across Essex. 
Moving on at great speed we were able to focus on what the word achievement meant to young people. Here is what the group discussed: 
· It could be something small
· Your own goals
· It mean’s something to you
· Being proud of something – not just in school
· Hard work (was also described a labour!)
· Practicing and getting better at something
· Something that challenges you and you overcome it
· Certificates or other rewards
· Something that gives you happiness
· Sharing things with parents
· It can be anything! 
A real wide range that we will be feeding back to the inclusion strategy & framework. However, we would also like to set you a mini-task.
[bookmark: _Hlk210842171]Mini-task - Before the next meetings in March can you send us examples of how achievement is celebrated? Or can you make changes in you school to recognise achievements like this above. 
We stopped and had a break at this point and Alec Hunter treated us to some drinks & biscuits (how did we rate the biscuits?). After this we spoke about the Police and how relationships could be better with young people. Crime is currently a key focus topic for us and therefore we were really keen to explore this topic. 
Young people felt that the police don’t always understand special educational needs, they can at times stereotype young people as all the same, small crimes don’t get enough attention, some young people can find it really hard to speak up, they could understand more about peer pressure, be more visible in local areas, share more understanding on how they can support young people and use more of a calming approach. We will be working with this area and others to explore how we get these messages to local polices forces. 
Finally on our agenda was a discussion all about school councils. We are keen to learn from groups across Essex about what makes a good school council: 
· Involving different year groups
· Listening to the children
· Don’t place any pressure on young people
· Students are actually heard
· It makes a difference
· Those with good communication skills
· Work with adults – not them and us
· Be respectful of everyone
· Get things done
· Involves different people
· Engages with other schools 
· Values everyone’s opinions
Again, we will be considering the feedback to think about how we can support school councils across Essex. The meant it was wrap and gave us a chance to pick our star of the meeting! 
Our star for this meeting was Arthur from Doucecroft school for his enthusiasm and positivity throughout, as well as some excellent ideas! 
A reminder of the mini-task: Before the next meetings in March can you send us examples of how achievement is celebrated? Or can you make changes in you school to recognise achievements like this above.
Next meetings: 
North Secondary: Thursday 5th March, Tendring Technology, Frinton Campus
MID Secondary: Thursday 5th March, Chelmer Valley
