South Essex Share Zone Meeting
23rd October 2025
Minutes

Attended
Robert Drake – Host
Appleton Secondary
Canvey Infants
Circles farm
Apologies – Winter Gardens, St Anne-line, Hiltop infants, Our Lady of ransom, Sweyne Park, Larchwood, Crays Hill, Lee Chappel, Stambridge, Cornelius Vermuyden, Essex EF
Minutes
Brilliant to see such a mix of ages in the room on what was a wet/windy day with storm Benjamin outside! After our usual introductions we kicked things off with a chat about what makes a good role model and how we could have more of them in schools: 
· Those that help others
· Some famous people are
· Including others
· Being kind
· A positive influence
· Giving people space
· Being responsible
· Making good choices
· Setting a good example
· Learning things like sign language
· Seeing people achieve things can inspire others to be role models
· Giving honest feedback
We will be looking at common themes across Essex and seeing what we could do next. 
Following this agenda item, we moved onto looking at what achievement means to young people. This inspired a range of ideas: 
· When you never give up
· You keep improving
· It can be small or big
· When you have a ‘purpose’
· Hard work
· Winning something 
· Being proud
· Helping others to do well
· Getting a sticker
· Doing a big performance
· Completing a test
· Getting good marks
· Praising others
· Showing kindness
· They are all personal and as important as each other
The group were fantastic throughout this discussion and even carried on when we had a school tour enter the room! 
The mini-task: Before the next meetings in March can you send us examples of how achievement is celebrated? Or can you make changes in you school to recognise achievements like the idea above? 
The break was a joy to witness as you had so many different ages mixing – there were also warm biscuits provided from the school kitchen (thank-you Alderton!). We then moved on to talking about the police and how relationships could be improved between them and young people. We asked what young people would like to know and what the police should know about young people and the group said: there should be more teaching about the police, young people want freedom, social media can encourage us to copy, we would like to know about stealing, do they do anything to support young carers, young people can actually be kind, how do you become a police officer, what is copyright, if children are arrested where do they go, don’t blame parents all the time, come and speak to us in schools, there can be a lot of stigma towards teenagers, come and speak to us more and it’s about us all working together. Some interesting points and something we will be picking up further as part of our focus on crime. 
Our final discussion was focused on what makes a good school council: 
· When you help others
· A box for everyone to add ideas
· Being able to listen 
· Getting your views across
· It can fundraise
· Being good at getting your point across
· Getting round to speak to people
· Being kind
· Show what you do
· Teamwork
· Being honest and open with teachers and other adults 
· Being respectful
· Describing things in detail
· Listen
· Be sensible
· Share
· Make changes
· Understand different people
Some excellent thoughts once again. What really stood out across the meeting was the focus on being kind! As always, we focused on picking a star of the meeting which was incredibly hard but it went to somebody who throughout showed kindness and include so many people by having a conversation with them – star of this meeting was Riley from Robert Drake! 

[bookmark: _Hlk212129562]A reminder of the mini-task: Before the next meetings in March can you send us examples of how achievement is celebrated? Or can you make changes in you school to recognise achievements like this above.
Next meetings: 
Basildon – Wednesday 4th March – Chair Kierran – Stambridge primary
[bookmark: _Hlk212130822]Rochford – Monday 9th March – If you would like to host this meeting, please let us know ASAP! 
Castle point – Friday 13th March – If you would like to host this meeting, please let us know ASAP!

